
How we create value using the six capitals

Human capital 
The health, skills, safety, 
initiative and diversity of our 
people, suppliers and partners

Manufactured capital
Our production and research 
facilities; cullet, tinplate, 
aluminium, plastic and paper; 
public infrastructure

Financial capital
Equity and debt financing as 
well as cash generated from 
operations and investments

Intellectual capital
Our experience; proprietary 
and licensed technology; 
innovation; operational, 
marketing and procurement 
excellence initiatives

Social capital
Communities; customers; 
suppliers; trade unions; industry 
bodies; governments; our brand 
and reputation, regulatory 
authorities

Natural capital
Water, land, air, limestone, 
sand and soda ash

Inputs

People
•  Attract, develop and retain engaged 

employees 
• Develop and manage stakeholder 

relationships
• Ensure accountability
• Deliver an empowered company

Product
•   Provide reliable, fit-for-purpose products
•   Ensure consistent quality
•   Support initiatives to reduce, reuse, recycle
•   Invest in innovation through research and 

development

Processes
•  Maintain a safe workplace
•  Secure our advantage by buying, making 

and selling better
•  Manufacture to the best quality and 

environmental standards
•  Continuously improve our performance

We create value by converting raw materials into packaging products used to protect, 
preserve and transport consumer products. To do this, we rely on various relationships 
and resources, which we refer to as the six capitals. 

Informed by our vision, mission, values and 
governance, this supports delivery of our strategy and 
is our approach to people, processes and product:

By considering our operating environment and our 
material issues, we ensure that we are responsive to 
changes and are able to adapt.

Our business model
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Outcomes

6 678 employees

R3.1 billion
paid in wages and salaries

B-BBEE level 3*

LTIFR of 0.48

Trading profit 

of R1.9 billion   4%

R1.7 billion raised from 
property sale and leaseback

Reduced gearing from 

72% to 49%     

R1.4 billion 
in capital expenditure 

Asset impairments of R360 million
predominantly Angolan tinplate line

R41.6 million spent on R&D

R8.5 million 
social investment in South Africa

47% of cullet used in glass 
manufacturing process

R

R

We need inputs of each to deliver on our strategy and generate value for all 
stakeholders. We carefully consider the trade-offs between the capitals, aiming 
to maximise positive outputs and outcomes, and limit any negative impacts.

Outputs

Dependable 

packaging 
products made of

metals, glass, 
plastics and paper

Greenhouse 
gas emissions 

28.67 tonnes
CO2e per Rm revenue 
down 8%

* Currently under evaluation.
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Human capital

Through their expertise and experience our people enable us to operate our facilities safely, 
effectively and efficiently and contribute to the achievement of our goals and objectives.
We have a comprehensive approach to managing our people and we are committed to 
addressing inequalities in the workplace. We invest substantially in employee training and 
development. Our culture is inclusive and we value diversity. Our people operate within 
a clearly defined governance framework and must adhere to the group’s code of conduct 
and business ethics policy.

How we achieved our outcomes
•• We continued with our self-audits on risk-control standards 
including health and safety which are then subject to peer audit.

•• Provided bursaries for studies in engineering, science and 
accounting which are critical disciplines for the success of 
our business

•• Further invested in our training and development programmes 

•• Introduced annual group talent management reviews

•• Appointed highly experienced managers to improve 
procurement and information management

Trade-offs in our use of human capital
The installation of aluminium beverage can lines which produce 
more cans per minute than tinplate lines will result in a 
reduction in the number of manufacturing plants with a 
consequent reduction in employee numbers. This had a 
negative impact on human capital. However, our financial 
capital was positively impacted as the business has become 
more cost-effective, as demanded by our customers.

Inputs

2016 2015

Number of employees Number 6 678 6 663

Graduate development 
programme graduates

men 11 12

women 15 8

Nampak apprenticeships Number 176 149

Bursaries awarded Number 40 45

Employee development 
investment R million 53.3 48.1

HIV counselling and testing* % 59 80

* Offered annually

Outcomes
2016 2015

Wages and salaries paid R billion 3.1 2.8

Lost-time injury  
frequency rate Rate 0.48 0.89

Work-related fatalities

 Employees Number zero zero

 Contractors Number 1 zero

Non-work-related fatalities Number 2 zero

Managers attending 
leadership training Number 109 127

Graduate development 
programme graduates 
employed

Number 26 20
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Vuyo Dlova spent the early part of her childhood in KwaThema, 

Springs before going to school at Sacred Heart College in 

Observatory, Johannesburg. She matriculated in 2002 and went 

on to complete a BASocs degree in labour studies, 

organisational psychology and human resource management at 

the University of Cape Town.

In 2010 Vuyo joined Nampak Cartons & Labels as a trainee and 

was enrolled in the Nampak graduate development programme. 

She says that this is a clear indication of Nampak’s commitment 

to developing talent and that if you prove yourself by being open 

to the learning process your efforts will be recognised. After 

completing the programme Vuyo was initially employed as an 

internal sales coordinator at Nampak Cartons & Labels and then 

went on to manage some large and important customer 

accounts. She was transferred to DivFood in Cape Town in 

2013 and is currently customer service manager based at the 

DivFood Bellville warehouse.

She recently completed the Management Development 

Programme which is run in partnership with the Gordon Institute 

of Business Science.

Thalenta Mtshali was born in Osizweni, Madadeni, Newcastle 

and attended school at Thubelihle High School where he 

matriculated in 2004. He then went on to complete a BSc 

degree in electrical engineering at the University of Cape Town. 

He was the first person in his family to achieve a university 

degree.

In 2012 he joined the Nampak programme as a graduate 

trainee at Nampak Cartons and Labels in Denver, Johannesburg 

and in 2014 was appointed as a cold end technician at 

Nampak Glass. His responsibilities include the day-to-day 

running of the cold end of Furnace 3 but more importantly he has 

to verify that the glass packaging is of acceptable quality before 

it is despatched to our customers.

Thalenta says that the experience of the graduate development 

programme has added a new set of values and has taught him 

how to be humble, to take time to listen to conflicting views and 

to learn from the wealth of experience that Nampak has to offer. 

Training and developing our employees
We recognise the importance that leaders can have in maintaining our competitive 
edge in the market place. The Nampak graduate development programme is one of 
the ways that we grow our own talent. This programme is aimed at building capacity 
for our future managers and leaders. 

13 Nampak Limited Integrated Report 2016

H
ow

 w
e 

cr
ea

te
 v

al
ue



Manufactured capital

We depend on our extensive existing asset base of plants, property and equipment 
to sustain our ongoing service to our customers and provide them with the packaging 
products they require. With operations in 11 countries in Africa and in the United 
Kingdom and Ireland we are more than capable of meeting our customers’ needs.
We continue to upgrade our equipment and invest in new technologies that will 
contribute to achieving our goal of ‘Packaging Excellence’. The investment in 
modern equipment also plays a role in reducing the environmental impact of our 
manufacturing processes.

How we achieved our outcomes
•• Commissioned new aluminium beverage can line at Rosslyn

•• Expanded beverage can ends plant capacity

•• Reduced spoilage at Bevcan Springs

•• Installed diesel generators at all DivFood operations

•• Commissioned new modern equipment at DivFood 
Vanderbijlpark and Mobeni

•• Invested in new equipment to manufacture a range of plastic 
packaging

Trade-offs in our use of manufactured capital
The installation of modern equipment has impacted negatively 
on our human capital as operating this equipment requires 
fewer employees. Given our move to high-speed aluminium 
lines, we have impaired our tinplate line in Angola. Our 
financial capital will, however, benefit from this modernisation.

Inputs

2016 2015

Production facilities: 

South Africa Number 28 29

Rest of Africa Number 13 16

UK/Ireland Number 10 8

Research &  
Development facility ✓ ✓

Cullet tonnes 59 000 63 000

Polymer resin tonnes 97 600 101 000

Aluminium and tinplate usage not disclosed for competitive reasons

Outcomes
2016 2015

Capital expenditure 

– expansion R billion 1.0 0.8

– replacement R billion 0.4 1.4

Depreciation and 
amortisation R million 912 802

Impairment of assets R million 360 121
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Financial capital

The funds generated by our operations and borrowings raised from financial institutions 
constitute our financial capital inputs. These funds are used to run our business and to 
finance both expansion and replacement capital expenditure. They are also used to 
pay interest on borrowed money and, where appropriate, to distribute dividends to our 
shareholders. Our financial capital is reinvested in all the other capitals in a considered 
manner to ensure the sustainability of our business.
The targeted return on capital is an important consideration when making investment 
decisions.

How we achieved our outcomes
•• Concluded R1.7 billion sale and leaseback of properties

•• Achieved the benefits of our buy better, make better, sell better 
strategic imperative

•• Realised the returns expected from capital investment projects

•• Increased our focus on working capital management

•• Tightly controlled the capital investment programme

•• Implemented new focused cash management system

•• Strictly monitored liquidity issues in Rest of Africa

Balance sheet optimisation
•• Released cash of approximately R487.8 million from inventories

•• Restructured loan covenants

•• Restructured R2 billion short-term debt to long-term debt

Trade-offs in our use of financial capital
Our financial capital benefits from the installation of modern 
equipment but this has been at the expense of jobs which 
negatively impacts our human capital. The suspension of the 
2016 dividend has assisted in deleveraging the balance sheet 
and is consistent with the group’s strategy to conserve cash.

Inputs

2016 2015

Market capitalisation R billion 13.4 18.1

Total equity R billion 9.4 9.2

Capital investment R billion 1.4 2.2

Net interest-bearing debt R billion 4.6 6.6

Net interest incurred R million 485.5 279.0

Outcomes
2016 2015

Operating profit* R billion 2.2 1.7
Cash generated from 
operations R billion 2.8 1.7

Net borrowings to 
shareholders’ equity (gearing) % 49.0 71.8

Headline earnings per share* cents 107.6 208.2
Earnings attributable to 
shareholders R billion 1.6 1.0

Dividends paid to 
shareholders R million 576** 946

Return on net assets* % 11.2 10.7
Employment costs* R billion 3.1 2.8
Interest paid to providers 
of capital R million 521 376

Earnings per share* cents 254.5 228.3
Net cash generated/(utilised) R billion 1.8 (0.1)
* Continuing operations
** Final dividend for 2015
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Intellectual capital

We regard innovation as a key competitive advantage and our R&D facility in Cape 
Town possesses both the required intellectual knowledge and expertise to give us the 
edge in providing constantly improving world-class packaging solutions to our customers. 
This facility, which has a budget of R42 million and is unrivalled on the African continent, 
celebrated its 70th anniversary in October 2016.
Our Nampak brand has been established over 47 years as a listed company and our 
ongoing investment in new technology provides our customers with the confidence that 
they will receive the expected level of service from us. Our logo ‘Nampak Packaging 
Excellence’ embraces our culture of providing outstanding manufacturing and service.

How we achieved our outcomes
•• Contributed intellectual input to the introduction of a light-weight 
two-piece food can

•• We utilised our upgraded finite element analysis (FEA) and 
CAD software to redesign and light-weight plastic packaging 
products

•• Down-gauging trials on beverage cans are in progress

•• We assisted our customers with microbiology and can-handling 
audits as well as product evaluation and analysis

•• We provided bursaries to develop our intellectual capability

Trade-offs in our use of intellectual capital
Our investment in intellectual capital reduces our stocks of 
financial capital in the short term but increases our human, 
manufactured, financial and social and relationship capital in 
the longer term.

Inputs
•• Our R&D facility which employed no fewer than 23 scientists, 
two engineers, 10 technologists, three technicians and four 
business information researchers

•• An R&D budget of R42 million

•• Our 6 678 skilled and experienced employees

•• Intangible assets valued at R309 million (excluding goodwill)

•• Our technical association with a number of key packaging 
manufacturers

Outcomes
•• Reduced usage of tinplate

•• Light-weighted and redesigned plastic packaging

•• Improved customer relationships

•• Contributed to better food safety

•• Higher skills levels
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Social and relationship capital

We contribute to helping the communities in which we operate and recognise that this 
is an integral part of our business sustainability. We also focus on building partnerships 
with trade unions and other structured engagement forums to effectively manage the risks 
associated with industrial action.
Our relationships with our suppliers, customers, industry and government bodies, and 
regulatory bodies are equally important to our success. Our business activities have an 
impact on many aspects of society and we have strategies and systems in place that 
ensure that our relationships are managed effectively.

Inputs
•• Beneficial management and employee relationships

•• Constructive relationships with trade unions 

•• Ongoing interactions with government and tax authorities

•• Good relationships with our customers and suppliers

•• Informed communications with our shareholders and the 
investment community

•• A focused corporate social investment strategy

Outcomes

2016 2015

Long-term agreements with 
key customers ✓ ✓

Economic value-added R billion 6.73 5.65

Corporate social investment R million 8.5 10.7

B-BBEE contributor status Level In 
progress 3

No strike action ✓ ✓

Black management % 55 59

Successfully concluded wage negotiations at Glass and Liquid 
Paper in 2016

14 years of our school partnering programme, invested 
R3.3 million in 2016

How we achieved our outcomes
•• Engaged with affected employees regarding post-retirement 
medical aid funding

•• Held joint consultative discussions with all trade unions

•• Participated with industry partners on waste management and 
recycling initiatives

•• Responded to government call for comment on proposed waste 
management legislation

•• Kept the investment community informed on performance and 
progress on strategy

•• Continued with our social investment programme including 
rebuilding a school in Ibadan, Nigeria investing R680 000

Trade-offs in our use of social and 
relationship capital
Our ongoing investment in social and relationship capital 
reduces our financial capital in the short term. However, over 
the long term our business will benefit from these investments 
which will then have a positive impact on our financial capital.
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Natural capital

We require quality water, land, air and energy. We also depend on a reliable supply 
of limestone, sand and soda ash for the manufacture of our glass packaging. We apply 
our resources to convert natural capital into value across all the other capitals.

We strive to reduce the impact of post-consumer packaging waste on landfill facilities 
through embracing environmental production standards and producer responsibility, 
evidenced by our commitment to maximising recycling and light-weighting.

How we achieved our outcomes
•• We continued with our initiatives to promote recycling

•• Further investment in aluminium beverage can lines which 
will reduce energy demand

•• Invested R18 million in cullet sorting technology which has 
resulted in an increase in the usage of cullet

•• We reduced our dependence on municipal resources

•• We achieved the energy intensity efficiency target rate set in 
2014 largely as a result of significantly improved performance 
at Glass

•• Drilled a borehole at Glass which will supply process and 
grey water

•• Installed energy-efficient lighting

Trade-offs in our use of natural capital
We impact negatively on natural capital by using non-
renewable resources such as limestone, silica sand and soda 
ash. The use of cullet, however, impacts positively on natural 
capital and we will continue to increase the use of this 
recycled material.

Inputs

2016 2015

Water consumption Mega litres 1 652 1 811

Land area used Square 
metres 980 373 1 019 438

Energy use Gigajoules 4 555 381 4 432 406

Purchased electricity Megawatt 
hours 424 161.11 434 347.87

Limestone tonnes 36 600 33 675

Silica sand tonnes 133 139 120 657

Soda ash tonnes 39 312 35 077

Outcomes
2016 2015

Emissions (scope 1 
and 2)

tCO2e/Rm 
revenue

28.67 31.80

Energy intensity % tCO2e 
from electricity 66% 69%

Cullet usage % 47 50

Finer cullet mm 3 7

Metal packaging 
waste collection % increased from 65% to 

70% over four years

Plastic packaging 
waste collection % increased from 41% to 

46% over four years

CDP climate change 
score

A- relative to C average
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The key relationships on which we rely to create value

Sustainable value creation depends on successful interactions with stakeholders. Using 
our values as the basis of all exchanges, we aim to engage proactively with those who 
impact Nampak, as well as those on whom we have an impact. This informs our strategy 
development and evaluation, our risk management as well as our material issues.

The key stakeholders with whom we interact are:

Supply quality 
materials and 
services

Engage on 
issues facing 
the industry

Purchase 
appropriate 
products at 
competitive 
prices

Provide financial 
capital for sustainable 

earnings growth

Shareholders 
and other 
funders

Key stakeholders

Although stakeholder relationship management is implemented at all levels across all our divisions, in terms of King III, our social, ethics and 
transformation committee monitors the company’s activities in this regard. The Nampak board of directors, however, retains ultimate responsibility 
for corporate reputation and stakeholder relationships. Opportunities and risks arising from our stakeholder engagements are also addressed in 
our risk management process.

Any stakeholder wishing to report matters of concern anonymously can email nampak@tip-offs.com, which is operated independently by 
Deloitte & Touche.

Facilitate debate 
on issues facing 
the business and 
employees

Supply skills 
needed to 
deliver on 
our strategy

Holds us 
accountable 
for being a 
responsible 

corporate 
citizen

Provide 
enabling 

environment 
for value 
creation

Employees

Civil 
society

Governments 
and

regulators

Industry 
bodies Suppliers

Trade
unions

Customers
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In 2016, we considered the following to be the key issues of each stakeholder group, 
and our related actions. The icons show the links to our material issues.

Shareholders and other funders#

Key issues Our actions
•• Strategy and sustainable returns
•• Liquidity issues in Angola and 
Nigeria

•• Debt management
•• Executive remuneration policy

•• Implemented numerous initiatives to improve 
operational efficiencies, cut costs, enhance 
profitability

•• Engaged with authorities in Angola and Nigeria
•• Implemented new cash management system; 
improved inventory management; restructured debt; 
concluded property sale and leaseback

•• Provided shareholders with opportunity to discuss 
remuneration policy

#  At year-end, our shareholding was 54% local and 46% foreign. We received a merit award from EY for our focus on value creation in our 2015 integrated report, 
which was rated excellent.

Employees*

Key issues Our actions
•• Post-retirement medical aid for 
employees with at least 25 years 
of service by 2011

•• Workplace safety
•• Securing and developing necessary 
skills

•• Performance management

•• Provided employees with lump-sum payments to fund 
their own post-retirement medical aid contributions

•• Renewed focus on safe working conditions; reduced 
LTIFR to 0.48 from 0.89

•• Put 109 people through managerial development 
programmes

•• Carried out performance reviews with 100% of 
managers

* Nampak News was a finalist for the Best Internal Magazine in the 2016 SA Publication Forum Awards.

Trade unions

Key issues Our actions
•• Restructuring and retrenchments; 
pending closure of Bevcan Durban

•• Successful conclusion of wage 
negotiations

•• Establishment of Nampak Enterprise 
Bargaining Forum

•• Held successful joint consultative discussions with 
all trade unions; no disputes 

•• Concluded scheduled wage negotiations at Glass 
and at Liquid Paper; no strikes

•• In consultation with NUMSA and other trade unions 
to establish Nampak Enterprise Bargaining Forum

Customers

Key issues Our actions
•• Provide reliable supply of quality 
packaging and innovative solutions

•• Retain key customers
•• Sustain good customer relationships
•• Higher-than-acceptable spoilage at 
Bevcan Springs

•• Met customers’ needs by supplying quality products 
on time

•• Implemented a sales and marketing training 
programme

•• Improved manufacturing expertise and skills to 
reduce spoilage

The key relationships on which we rely to create value 
continued
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Suppliers

Key issues Our actions
•• Realise benefits of ‘buy better’ 
initiatives

•• Meet B-BBEE procurement targets
•• Ensure consistent supply of quality 
raw materials

•• Utilised centralised procurement expertise; reduced 
supplier numbers 

•• Negotiated long-term contracts for the supply of 
critical raw materials

•• Established and tested alternative supply channels
•• Focused on identifying further B-BBEE suppliers

Industry bodies

Key issues Our actions
•• Waste management 
•• Environmental impact of post-
consumer packaging

•• Submitted comments on intention to call for waste 
management plans

•• Provided responses to government on policy changes 
through Packaging SA, BUSA and the Manufacturing 
Circle

Governments and regulators

Key issues Our actions
•• Good governance and compliance
•• Maintaining sound relations with the 
municipalities in which we operate

•• Additional proposed taxes on 
packaging and manufacturing

•• Proposed introduction of carbon and 
sugar tax

•• Liquidity issues in Angola and 
Nigeria

•• Maximising tax incentives

•• Maintained sound governance policies and 
processes 

•• Participated in constructive engagements with 
municipalities 

•• Provided detailed responses to various proposed 
policy changes

•• Formulated an enhanced engagement plan
•• Applied for tax incentives from revenue authorities
•• Close engagement with authorities in Angola and 
Nigeria helped improve liquidity

•• Complied with JSE and revenue authorities

Civil society

Key issues Our actions
•• Improving the lives of communities in 
which we operate

•• Contributing significantly to 
secondary and tertiary education

•• Continuing our long-term 
commitment to environmental 
education

•• Dedicated R8.5 million in social investment 
•• Continued supporting partnered schools; provided 
bursaries to qualifying students on merit

•• Extended support to Eco-schools initiative
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